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ADDRESSING BIASES IN THE WORKPLACE

Building a Better Future Together
June 24, 2022 

• Roselene Dhaliwal (She/Her), Director of Equity and Inclusion

• Genievieve Apolinar (She/Her), Vocational Rehabilitation, Regional Manager

• Kenneth Chang (He/Him), Vocational Rehabilitation Counsellor

• Marc Gelmon (He/Him), Vocational Rehabilitation Counsellor

About CMHA

Our Support

• Education & Training
• Service Delivery
• Policy & Advocacy

Our Reach

• CMHA operates in BC 
through the BC division and 
14 branches that service 
over 100 communities to 
meet local needs.

Mentally Healthy People in a Healthy Society
OUR VISION
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Overview

Kenny's Workplace Journey

Mental Health, Biases & 
Microaggressions

Inclusive Hiring Practices

Table Discussion

Resources & Stay Connected

Kenny’s Workplace Journey

Our unique identity is an asset!

• Who is in your workplace and who isn’t? 

• Opening doors to those who haven’t been there before, or are there in 
small number, can be beneficial to your organization and all who are part 
of it.
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Mental Health in the Pandemic

of people in Canada reported a decline in 
their mental health since the onset of the 
pandemic.

(CMHA & UBC, 2021)

41%

Decline in mental health since the pandemic

(CMHA & UBC, 2021)

In those aged 18-24

In Indigenous peoples

People who identify as 2SLGBTQAI+

Persons with a disability

Good mental health requires freedom from harm, 
trauma, racism and discrimination.

50%

54%

46%

50%
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What’s the Difference?

A state of well-being, we all have it.

Mental Health

A disturbances in thoughts, feelings, and 
perceptions that are severe enough to 

affect day-to-day functioning.

Mental Illness

A Diverse Workforce

https://wiki.ubc.ca/images/7/7a/Intersectionality_and_it%27s_multiple_aspects.png
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"If you have a brain, you have bias”
- NeuroLeadership Institute

Tip: Implicit Association Test - Harvard

A Diverse Workforce

https://wiki.ubc.ca/images/7/7a/Intersectionality_and_it%27s_multiple_aspects.png
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www.themicropedia.org

www.themicropedia.org
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Taking action on microaggressions

Avoid

Pause

Be curious & reframe

Respond

Check in 

Put yourself and your needs first

Be Accountable

Don’t ignore

Listen

CMHA -
Vocational 

Rehabilitation

Individual Placement and Support (IPS) 
supports individuals with mental illness to 
obtain and maintain competitive 
employment.
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Practices for Inclusive Hiring

People First Words Matter Language Changes

Practices for Inclusive Hiring

Description Recruiting Interview Disclosure Diversity and 
Inclusivity 
Statement
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Description

Tip: "Nice to Haves"

Posting
Where are you posting your opportunities?

Consider these job search sites: 

Community Outreach 
Canada Indigenous Link First Nations 

Jobs Online RecruitDisability.org

Pink Jobs Bipocjobs.ca
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Posting

Tip: Supported Employment Services

• Job seekers with serious mental illness are frequently 
marginalized in the market due to barriers that exclude 
them from competitive employment.

• Supported employment has been identified as a best 
practice for people with serious mental illness that 
helps them secure and retain employment.

• CMHA has supported over 350 Job Seekers

Interview

Outline the interview 
process

Send questions ahead 
of time

Skills assessment
Be curious about 
resume gaps
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To Disclose or Not Disclose
Disclosure marks them as a member of a disadvantaged group that is 
subject to stigma and discrimination in the labor market

Dilemmas Individuals may face:

• Professional vs authenticity
• Withdrawal vs participation
• Personal privacy vs general advocacy

Some practices to consider:

• Selective disclosure
• Informal support networks
• Training

Diversity & Inclusion Statement Sample
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Discussion 

1) What do inclusive hiring practices look like at your 
organization?

2) What new practices do you hope to see next?

Taking action

Recognize bias and micro 
aggressions, acknowledging it, 
and then being accountable for 
those gaps in understanding.

We have whole untapped 
demographics of populations 

who are primed and motivated 
to produce, innovate and 

contribute to society.

After today, what are you or  
your organization doing 

differently? 
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Learn more

Micropedia of Microaggressions – Unlearning starts here. Browse this 
resource to learn more about microaggressions and their impact.
https://www.themicropedia.org

Bias Interrupters–evidence-based tweaks that disrupt the constant 
transmission of bias in basic business systems. Bias Interrupters change 
systems, not people.
https://biasinterrupters.org/#tools

Accessible Employers – champions for accessible and inclusive 
workplaces.
https://accessibleemployers.ca/resource/

Connect with us 

CMHA BC 

cmha.bc.ca

roselene.dhaliwal@cmha.bc.ca

CMHA Vancouver-Fraser Employment Programs 

vancouver-fraser.cmha.bc.ca 

genievieve.apolinar@cmha.bc.ca


