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Join Metro Vancouver Board Chair Greg Moore for his 
second annual address to The Vancouver Board of Trade,  
as he outlines some of the strategic priorities for the region 
and how local governments and the business community 
can work in partnership to build a strong and resilient 
regional economy.

Moderated by:  
Gary Mason, National Affairs Columnist, The Globe and Mail

Greg Moore
Chair, Metro Vancouver Board and  
Mayor, Port Coquitlam
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Simple measures could save companies 20 per cent on bills. So, what’s stopping you? 

Saving energy means big bucks for small businesses

BY ADRIAN PARTRIDGE

Want to increase your profit 
margin? Want to reduce your over-
heads? Want to get cash incentives 
from utilities? Want to be doing the 
right thing for the environment? 
Of course you do! 

Most business owners — and 
hopefully most employees — 
would answer yes to those ques-
tions. So, why is it that 90 per cent 
of businesses we walk into with 
our energy consulting hats on 
could save 20 per cent or more on 
their annual bills? 

Big business, small business, 
industry commerce — it’s the 
same everywhere. Usually it’s stan-
dard stuff that’s not being done, 
such as changing light bulbs and 
switching things off. Most busi-
nesses don’t pay much attention 
to their energy usage and costs. 
That’s a shame, because it means 
they’re missing a great financial 
opportunity. Money going down 

the drain, literally in some cases!
I’ve been helping businesses 

save energy for more than twenty 
years and I think I know what’s 
stopping you. I’ve heard all the 
excuses – “I haven’t got the time,” 
“I haven’t got any free cash,” “We’re 
too busy with a major project,” “I 

don’t think there’s much to save,” 
or “My energy costs are small 
compared to my wages or raw 
materials costs.” 

I understand you’re busy doing 
what you do, making what you 
make, and keeping your custom-
ers happy. I’m not saying give 
up your day job, but I think we 
all need a different perspective. 
Consider this: if you could reduce 
your energy costs by 20 per cent, 
what would you need to do instead 
to have the same benefit to your 
bottom line. Take a deep breath 
and we’ll look at some numbers. 

Let’s say your company has 
total annual sales of $20 million, 
a profit margin of $2 million (10 
per cent) and your annual energy 
costs are $1.6 million (8 per cent). 
If you have a guaranteed cost-
effective way through energy 
saving measures to reduce that 
$1.6 million down to $1.3 million 
(19 per cent savings), your profit 
margin becomes $2.3 million (11.5 

per cent). Or, to put it another way, 
you’d have had to sell another $3 
million of goods or services to 
have the same effect. Perhaps to 
do that you’d need a new product 
line, more sales staff, increased 
levels of marketing or more adver-
tising. Let’s face it, none of these 
come free or are guaranteed. And 
if your profit margin was only 5 per 
cent, you’d have to sell another $6 
million to have the same effect. 
Need I go on?

Well, perhaps I do need to go 
on, because many companies still 
aren’t making this a priority.

Throw into the mix that energy 
costs are only going up in the long 
run; BC Hydro promised us 28 
per cent increases over a five-year 
period, starting with 9 per cent last 
April. Add in that maintenance 
costs are reduced when you run 
equipment less and in a more con-
trolled way. Consider that you can 
promote your “green program” on 
your website and everywhere else. 

And don’t forget utilities want to 
give you money to help. 

Finally, there are companies 
out there who will do it all for you 
from start to finish so you really 
don’t need to give up your day job. 
And there are finance companies 
that can set up a lease to own con-
tract with you so you can spread 
the costs over a number of years. 
In many cases, energy savings can 
outweigh the costs of the lease, so 
the whole deal is revenue positive. 
In other words, you get it all done 
for zero net outgoings plus some 
cash each month!

So really, what is stopping you?
Adrian Partridge is a Member 

of The Vancouver Board of Trade’s 
Small Business Council and Presi-
dent of ClearLead Consulting, a 
North Vancouver energy and sus-
tainability consulting company. 
For more on the Small Business 
Council and how it can help your 
business prosper, visit board-
oftrade.com/SBC. 

Adrian Partridge, Energy and  
Sustainability Consultant

FortisBC and BC Hydro team up to 
offer free energy saving tips

BY SARAH SMITH

Reducing utility costs can help save 
your business money, but it can be dif-
ficult to know where to begin. One of the 
best starting points is to simply identify 
possible low cost/no cost 
changes that can be easily 
implemented. 

One of the first places 
to look when hunting for 
energy waste is your taps. 
Installing aerators on bath-
room and kitchen faucets 
will lower your water use and 
save you money on water 
heating. It is also important 
to fix any leaky taps. A hot 
water tap dripping every 
second wastes about 720 
litres of water per month 
– the equivalent of roughly 
14 hot baths. 

Commercial kitchen operators can 
reduce their energy use by installing low-
flow spray valves to pre-rinse dishes. These 
devices use about 50 per cent less water 
than standard types. 

FortisBC’s Efficiency à la Carte rebate 
program is designed specifically for com-
mercial kitchens. It provides rebates for 

high-efficiency appliances such as fryers, 
griddles and ovens. There’s no limit to the 
number of rebates an operator can apply 
for, so a restaurant upgrading two rack 
ovens could qualify for up to $7,000 worth 
of rebates. 

For operators of larger 
buildings,  our boiler 
rebate has been particu-
larly popular. Upgrade to 
a high-efficiency condens-
ing model and you could 
qualify for a rebate of up 
to $45,000. 

FortisBC’s Energy Ef-
ficiency and Conservation 
rebates can help business 
owners and operators 
offset the incremental cost 
of purchasing more ef-
ficient appliances, while 
the energy saved will help 

lower natural gas bills. 
To help you on your way, business 

energy advisors offer free consultations. 
Co-funded by FortisBC and BC Hydro, 
they’ll share quick tips as well as recom-
mendations for larger upgrades.  To request 
a consultation, call 1-866-522-4713.

For more information, visit fortisbc.
com/bizsavings.

Sarah Smith, Director, Energy  
Efficiency, FortisBC


