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Nothing is more important than your team. So get them where they 
need to be, and when, with London Air Services. Featuring tarmac-
to-tarmac � ights anywhere worldwide, bypassing the terminal and 
featuring private cabins, private ground transportation, customs 
clearance, impressive in-� ight amenities, and more.

6 0 4 - 2 7 2 - 8 1 2 3  · T O L L  F R E E : 1 - 8 7 7 - 3 9 9 - 8 1 2 3  · F A X : 6 0 4 - 2 3 3 - 0 2 0 2  · L O N D O N A I R . C O M

THE OFFICIAL PUBLICATION OF THE GREATER VANCOUVER BOARD OF TRADE AND ITS MEMBERS  |  MAY 2020  |  VOLUME 60 / ISSUE 5  |  BOARDOFTRADE.COM

This pandemic is unpreced-
ented and has tested our 
community, although his-

tory shows we have found our 
way forward through difficult 
times. 

On April 6, 1886, the City of Van-
couver incorporated and, shortly 
after, it became the western ter-
minus of the first pan-Canadian 
railway. Less than three months 
later, the Great Vancouver Fire 
swept through the city, and with-
in 45 minutes, destroyed the bet-
ter part of its 1,000 or so wooden 
buildings. 

During the crisis, the commun-
ity came together including the 
first responders from the Squa-
mish Nation who launched ca-
noes and paddled across the inlet 
to recuse people in the water.  

Our organization, then-named 
Vancouver Board of Trade, was 
established following the Fire 
to lead the efforts to rebuild. In 

the years that followed, many 
notable achievements and ad-
vancements occurred: the foun-
dation of B.C.’s public university 
system, the Heather Pavilion of 
the Vancouver General Hospital, 
the Vancouver Stock Exchange, 
along with iconic companies like 
Purdy’s and H.Y. Louie.   

Our present situation, while dif-
ferent than the Great Fire, has also 
caused significant damage - the 
loss of life, mental health challen-
ges, and severe economic hard-
ship. According to a survey of our 
members, nearly 40 per cent of 
those temporarily closed are un-
sure they will be able to reopen. 

Through the struggles, we have 
shown our collective resolve. 
Together, British Columbians, 
government and public health 
officials have flattened the curve. 
We have seen businesses step up 
and, while we have been physic-
ally distant, communities have 

virtually come together to sup-
port one another. For example, 
London Drugs has announced 
they will clear shelf space for 
western Canadian small busi-
nesses. Whitecaps F.C., launched 
a fundraiser to support the Van-
couver Aquarium and raised over 

$1 million in just three days.  
Businesses and British Col-

umbians alike are adapting and 
adopting new behaviours and 
innovation. It is likely that we will 
see dramatic changes in many 
domains, from supply chains to 
operations and consumer habits. 

The pandemic has positively led 
to increased virtual access to im-
portant services such as health 
care and education. Through it 
all, the need for investments in 
digital technology and systems 
and to increase resiliency is in-
creasingly clear. 

The roadmap for recovery will 
require innovation and the trans-
formation of significant portions 
of our society. We must approach 
economic recovery efforts with 
the same determination as the 
public health emergency. It will 
also require collaboration and 
empathy, to lift the less fortunate 
and those most impacted. 

The pandemic that has swept 
around the globe is different than 
the Great Vancouver Fire, but it 
has caused many of the same ef-
fects. We will overcome the chal-
lenges ahead of us as we reinvent 
and reimagine a stronger region, 
together. SB

B.C. businesses ready to start recovery
economy  |   While the impacts of the pandemic are severe, the resolve of the community can overcome adversity 

It was only a few months ago 
t hat ou r reg iona l t ra nsit 
authority, TransLink, was 

engaging the region in the de-
velopment of Transport 2050, 
the new transportation strategy 
that would reimagine and re-
define the way we move in Metro 
Vancouver. 

However, the excitement was 
short-l ived. Just last month, 
we learned the extent to which 
COV ID-19 has impacted t he 

public transportation author-
ity, threatening the viability of 
a transit system that led rider-
ship growth in 2017 and was 

awarded top transit system in 
North America just last year. 

A s  a n  e s s e n t i a l  s e r v i c e , 
TransLink has an important role 
during the crisis as it provides 
tens of thousands of Metro Van-
couver residents the means to 
get to their essential work every 
day. However, since mid-March, 
r idership dropped by 83 per 
cent resulting in the organiza-
tion reporting non-sustainable 
financial losses of $75 million 

per month. 
On Apri l 20, TransLink an-

nounced a series of cost-saving 
measures, including 1,500 tem-
porary lay-offs and a significant 
reduction of transit services 
across the system.

Metro Vancouver and the eco-
nomic recovery of the region 
depend on TransLink’s services 
throughout and beyond this 
health crisis. While COVID-19 
restrictions remain in place, the 

connectivity of our region will 
ensure essential service work-
ers can continue to access their 
workplaces. 

As restrictions ease, the ability 
for TransLink to rebound as our 
economy recovers is equally im-
portant. It will be up to govern-
ments to ensure that TransLink 
can maintain the transit service 
levels our region needs to cope 
with and recover from the pan-
demic. SB 

Regional transit agency ridership plummets
tranSportation  |  TransLink suffers layoffs, service reductions, long-term harm to system unknown
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BUSINESS

InnovatIon  |  Overcoming Crisis: how to implement 
rapid digital transformation? 

BY SHANE GIBSON

With the COVID-19 crisis, 
there has been a com-
plete freeze of trad-

itional brick-and-mortar and 
in-person methods of doing 
business. Fortunately, there are 
many examples here in B.C. of 
organizations that have quickly 
pivoted online to survive and 
thrive.

Sprott Shaw College, B.C.’s old-
est career college founded in 
1903 with 16 campuses in B.C., 
adapted quickly by transitioning 
to online learning rather than 
closing its doors to the public. 
With minimal staff adjustments, 
and to avoid class reductions, 
the college rolled out a rapid 
digital transformation plan.

Admission Advisors who enroll 
students in-person transitioned 
to work from their remote of-
fices or at home using Webex. 
They invested in training to get 
their teams up to speed on how 
to support, enroll, and educate 
students virtually. All faculty 

moved to online live-class in-
struction. The enrollment pro-
cess also moved entirely online. 
It was a big task, but they got it 
done, and most importantly, 
students are continuing to learn.

Sam Almadidy, VP of Admis-
sions and Marketing, explained 
that “for the safety of our stu-
dents, faculty and staff, we made 
the decision go virtual. The posi-
tive outcome is students can 
continue their educational goals 
from home. With regards to our 
prospective students, they are 
able to get answers to their en-
rollment questions within min-
utes through web meetings with 
an Admission Advisor. …[also] 
students are excited about hav-
ing temporary alternative learn-
ing options available to them.” 

Another local business that 
has pivoted digitally is Salmon & 
Bannock Bistro, a fine dining es-
tablishment serving Indigenous 
Canadian cuisine. They initially 
had to lay off 80 per cent of staff 
and it looked like bankruptcy 
was likely.

However, co-founder Inez 

Cook and her team took their 
culinary expertise and created 
a menu of Indigenous cuisine 

that was compatible with food 
delivery and transitioned to 
the UBER Eats platform and 
take-out.

With the food ordering and 
del iver y plat for m ta k i ng a 
commission, it’s not a lucrative 
model, according to Inez. “It’s 
slow… but when we open again 
it will be an additional revenue 
source. For now, it will at least 
cover rent cost”, he noted. 

The events and entertain-
ment business is another sector 
significantly impacted by the 
pandemic. Surviving in this tur-
bulent environment takes lateral 
thinking and understanding of 
how your expertise can be ap-
plied to the new reality. Chris 
Chuy, founder of Lavish Liquid, 
a special event bartending ser-
vice doing hundreds of events 
per year in Vancouver, knows 
t his wel l. Cancel led events 
forced them to lay off staff and 
re-evaluate their business and 
the market.

They launched The Bar Cart 
( ba rc a r t .c a) ,  w h ich of fer s 
craft cocktail kits delivered to 
people’s homes twice a week. 
Using Square as the e-com-
merce platform, they were able 
to launch quickly and generate 

significant revenues.  They will 
be rolling out a new Shopify 
site and monthly cocktail club 
in May.

Chris’ thoughts on success-
ful digital adoption “Keep it 
simple, think about what your 
best product is and go with that 
to start, ensure we can deliver 
quality service. Second - just 
get started.  We got ours set up 
over a weekend. Third - Keep 
costs manageable and scalable 
to be ready for whatever comes 
ahead.”

These business leaders and 
entrepreneurs are surviving 
and, in some cases, thriving 
because they have embraced 
a new and challenging busi-
ness reality. They have done it 
through a willingness to alter 
their business model, embrace 
new technology and iterate and 
innovate daily. To best position 
for success, it is critical to ask, 
“what does our market need 
and, how can I leverage e-com-
merce and online platforms to 
reach them?” SB

Shane Gibson is founder of the Professional 
Sales Academy and is also the lead facilita-
tor for the World Trade Centre Vancouver’s 
TAP and ICE programs.

The pandemic has organizations working 
overtime to reach consumers in new ways 

Shane Gibson

What does our market 
need and, how can I 
leverage e-commerce and 
online platforms to reach 
them?

leaderShIp  | Achieving a singular vision with 
a team of dedicated people

Describe what you do in 10 words 
or less.
At Kryton we help our construc-
tion partners build dry and dur-
able concrete structures using 
Krystol® technology. 

Where is your hometown and how 
did it shape you as an individual? 
I was born in Rosetown, SK but 
I grew up in Tsaw wassen. It 
was a small town and we were 
near the U.S. border and back 
in those days we could just ride 
our bicycles back and forth to 
the candy store, called “Ben’s.” 
I suppose I grew up feeling 
quite comfortable travelling 
internationally! 

What was your first job? 
Sales clerk in a video store in 
Richmond (if you exclude label-
ling pails and sweeping floors at 
Kryton as a kid).

What is the most important lesson 
you learned from your parents? 
There are so many. You never real-
ize just how many until you start 
to cite them in conversations. 

“OMG, I am turning into my 
parents!” But if I had to pick one, 
it would be: Believe nothing that 
you hear, and only half of what 
you see. 

Why did you join the Greater 
Vancouver Board of Trade? 
My father was already a Mem-
ber. I joined in 1991 and joined 
the Small Business Council 
committee. I was interested in 
learning more about export and 
international trade from other 
Members.

How do you think our region will 
be different 10 years from now? 
There is significant uncertainty 
about the long-term impacts 
of COVID-19, which may drive 
much of the change. Aside from 
that, much depends on the pol-
itical will exerted. Our popula-
tion will certainly be greater in 
10 years. I’d like to believe that 
our transportation systems will 
be greatly improved so people 
can dependably and efficiently 
move throughout our region. The 
same goes for goods. It would be 

great to see the better movement 
of goods through improved road-
ways, ports, and rail systems to 
help our businesses be competi-
tive with global suppliers.

What were you like in high 
school? 
I didn’t really belong to any par-
ticular group, but I got along with 
all of them.

What is the most difficult thing you 
have ever done? 
Rationalize out over 100 products 
to pare down to 12 key ones in 
2004. My father thought it was idi-
otic (Of course he invented many 
of the products I discontinued. I 
could understand his angst.)

What is something most people 
don’t know about you? 
I ride a motorcycle. 

If you could be anywhere else right 
now, where would you be? 
Vancouver is the best city on 
earth, so no matter where I trav-
el I like coming back home. My 
favorite vacation was hanging 

out in Tuscany for a month with 
friends and family.  

What qualities make someone 
successful? 
Being authentic, competitive with 
humility, naturally curious, striv-
ing for being different each year. 

What is one “life hack” that you 
think everyone should know? 
Be yourself.

If you could have lunch with one 
famous person, who would it be? 
(And what would you ask them?)  

Hatshepsut. She was the first fe-
male pharaoh in Ancient Egypt 
during the 18th dynasty (circa 
1473-1458 BC). I would be in-
terested to know what and who 
inspired her to be bold enough to 
buck the normal tradition of men 
only kings and how she managed 
those relationships as she later 
ruled alongside her step son. 

If you could witness any event of 
the past, present, or future, what 
would it be? 
Armstrong walking on the moon. 
Because it goes to show that a sin-
gular vision can be achieved with 
a team of dedicated people with 
a very clear goal. 

What is the secret to happiness? 
Laugh. SB

Kari Yuers is President and CEO of Kryton 
International Inc. She also serves as 2019-
20 Chair of the Greater Vancouver Board 
of Trade 

 The Greater Vancouver Board of 
Trade is fortunate to have 36 of 

our region’s top executives and 
business leaders on its board of 
directors. For more information on 
these exceptional individuals, visit 
boardoftrade.com/directors.

Board Chair Kari Yuers on leadership, moonshots, 
and running her family’s business 

Kari Yuers
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BUSINESS IN VANCOUVER

Spotting fraudulent claims is like 
finding that hidden trail by the second 

switchback of the Baden Powell.

Go with someone who 
knows what to look for.

Suzanne Solven, Associate Vice-President, Audit, 
Investigations and Quality Assurance

Make your employees Pacific Blue Cross Members. 
At Pacific Blue Cross, we’re locals. We know B.C. and the B.C. health care system – including how to detect 
and strategically prevent health insurance fraud. In fact, only Pacific Blue Cross has partnered with Simon 
Fraser University to create a fraud profiling tool that helps recover funds for our plan sponsors.

Call 1 877 PAC BLUE  |  Talk to your advisor  |  Visit PacificBlueCross.ca
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